Town Council of Centreville
March 17, 2022
7:00 p.m.

MINUTES

The March 17, 2022 Town Council meeting was called to order at 7:00 p.m. by President Steven K. Kline at the
Liberty Building located at 107 N. Liberty Street, 2™ floor meeting room. The following members and staff were
present: Steven K. Kline, President; Jeffrey D. Kiel, Vice President via Zoom; Shelby C. Anania, Eric B. Johnson,
Jr., and Ashley H. Kaiser, Members; Charles (Chip) Koogle, Town Manager via Zoom; William Chapman, Acting
Town Attorney; Clifford (Kip) Matthews, Director of Public Works; Chief Joe Saboury, Centreville Police
Department; Karen Luffman, Finance Officer; Krystel Ebaugh, Human Resources Manager; Jenial Turner, Project
Manager; Samantha Smith, Administrative Assistant; Carol D’ Agostino, Main Street Manager; Paige Tilghman,
Economic Development Manager; and Carolyn Brinkley, Town Clerk.

e Following the Pledge of Allegiance and a moment of silence, Ms. Anania made a motion to approve the
March 3, 2022 meeting minutes, as presented. Ms. Kaiser seconded the motion, which passed unanimously.

Citizens Comments
Joe Brown, Concerto Avenue, offered comments related to Carter Farm public forum.

Appearances

a. Main Street Update — Carol D’ Agostino

e Ms. D’Agostino provided information on a $9,000 resiliency grant received from the Maryland
Department of Housing & Community Development to assist the business community. The grant is open
to all Centreville businesses of record within the Town limits. The grant will fund speaker’s fees for a
business resiliency workshop and technical services.

e The workshop will include the following speakers: Megan McDonald, Chief Strategy Officer and Vice
President of Marketing at Hello Alice; Kimberly Prescott, SPHR, SHRM-SCP, Founder and President of
Prescott HR; and Dale Walls, Founder of Lions Guide, High-Performance Coach & Advisor.

e Ms. D’Agostino reported that the technical component of the grant allows Centreville Main Street to
purchase blocks of time from local and regional contractors. Businesses can request a variety of
technical services including: 90-minute business leader coaching sessions; 1-hour HR/staffing
consultations; website audits, social media training, and graphic design and photography/videography
services.

b. Samantha Smith, Administrative Assistant
e  Mr. Matthews introduced Samantha Smith, the new Administrative Assistant for the Department of
Public Works. He stated Ms. Smith has been with the Town for three-weeks.
e Ms. Smith stated she is happy to attend the Town Council meeting and is enjoying her time with the
Town.

Old Business
a. Liberty/Commerce Streets Construction Assessment — Eric Johnson, Jr.
e Mr. Johnson gave an assessment and lessons learned summary of the Liberty/Commerce Street
construction project. He provided the following information:

SBAR Conducted Oct 2021 to March 2022

* SITUATION

* BACKGROUND

* ASSESSMENT

* RECOMMENDATIONS

Commerce/Liberty Street Project — Lessons Learned
March 17, 2022
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Situation

. 2018-2019 the town completed a sewer/water utility replacement on Commerce/Liberty Streets
. Like the town’s ‘16 Kidwell Ave project, a Unit Bid Price contract was utilized for 2018-19 project
. Total project cost for the town was $8.6 million—as opposed to $3.7 million projected
. The Town Council used series of options to cover difference between estimated & final cost
1. Special election on Emergency Fund usage held 3-4-2019; 321 voted for/242 voted against
2. Town Council unanimously authorizes use of $1 million from general fund
3. $250K more approved from general fund/up to $2.55 million of investment/emergency fund
4. As of 2022, 52.619 million was withdrawn from the investment/emergency fund for CLS
E. Perception among the town electorate that the project was mis-managed, future projects at risk
F. With significant infrastructure projects on the immediate horizon, critical to ensure voter trust

onNnm>

Background (continued)

E.  April 2017: Town Council authorizes staff to begin CLS sewer/water utility replacement project

. Action preceded by SHA District 2 reporting it would begin CLS milling/resurfacing July 2018

. If SHA project proceeded in 2018, CLS utility replacement would be deferred 15 years (2033)

. During a 15-year deferral, constant repairs would require town to cover milling/resurfacing

SHA was agreeable to defer milling/overlay project to summer 2019 for town's CLS project

. 1-year SHA project delay provided town a narrow window for CLS project; no time for bids

. Unanticipated costs were multifactorial:

i. 1significant adding error: Original project estimate was for just 1 street versus 2

Unexpected SHA requirements: asphalt sub-base normaily 3-4 inches; SHA required 12

iii.Constricted timeline prevented full engineering studies: major issues at South
Commerce

iv.No time to bid full-set specifications/standards of contractors utilized
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Recommendations

>

. Ensure appropriate staffing levels commensurate with size/scope of infrastructure and population

B. Carefully consider state- and other agency-driven projects that prevent use of bid process
Implement capital investment planning process that extends well beyond 5 years (e.g., 20-50 years)

. Revisit capital investment planning regularly to allow proactive capital planning/maintain tax rate
Consider organizing/maintaining a budget advisory committee to review significant capital projects
Work diligently to reduce town debt and increase the value of the investment/emergency fund

. Aggressively communicate these lessons learned and completed recommendations with electorate

. Consider council application for Streetscape planning/funding—with citizen involvement

IO m™TmonN
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Background

. In approximately 1913, terracotta water/sewer utilities were installed along CLS

. Additions were made to these 1913 utility lines in the 1940s—with no replacement until 2018
. Countless leak repairs were performed during 105-year duration of the original infrastructure
. 2003-04: Town undertook MD State Highway Administration (SHA) master planning program
Project fell under a citizen's commission, chaired by Dana York and an SHA facilitator

SHA planning program intent was to upgrade curbs/gutters/storm drains/trees/streetscapes
Program included plans for re-sectioning, pavement, and striping of Commerce/Liberty
Design work proceeded under the State’s Neighborhood Conservation Program

Design included plan for duct bank installation under sidewalks for underground utilities
Proposal documented in FY2002-2007 MD Consolidated Transportation Program plan
Project unfunded due to anticipated, constant repairs of 90-year-old water-sewer lines

-
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Assessment

A. 1913 water/sewer lines were constructed of terracotta—with a life expectancy of 50-60 years
1. Based on the life expectancy, pipes should have been replaced between 1963 and 1973
2. NoTransite (ashestos cement) pipes were identified during the 2018-19 roads project

B. Tax rates reduced from 2002-2020—over same period in which population more than doubled
1. From 1990-96, the town's council-approved tax rate was 5.75; from 1997-2001 it was 5.95
2. 2002—Council approves a 5.48 tax rate; the rate was continuously lowered until 2010
3. From 2009 to 2015, the tax rate remained at a decades-long low of $.38
4. 1910-20 [approx. life of water/s f } I want from 1,435 to 5,379
5. Taxrate kept flat/lowered 2002-20; CLS infrastructure replacement remained unfunded

C. Staffing rates in the Department of Public Works have remained constant over past 2 decades
1. Staffing focused on decades of leak repairs; limited staff to support CLS project oversight
2. DPW without administrative support or dedicated project management FTE until 2022

Assessment (continued)

D. Town Council requested an independent review of the CLS project
1. Objective for this assessment: “reveal whether project was reasonable/provided good value”
2. Analysis started after last piece of infrastructure was in place; as-constructed quantities used
3. 2 firmsselected to provide professional engineering estimates for water/sewer construction:
L ke (ke Klepper, and Kahl (AKA
4. Comparison of Construction Costs (without engineering fees and inspection):
L Town's Acwal Expense: 35147 million
i Kl Project Estimate: 48.418 million
. RKEK Project Estimate: $13.078 million
5. Comparison of Engineering Costs
L Toun's Actual Expense: $107 thousand
li KOl Project Estimate:  $640 thousand
. RKEK Project Estimate: $350 thausand
6. Comparison of Inspection Costs
L Town's Actual Expense: $34.7 thausand
Il Kl Project Estimate:  $243.5 thousand
. RKEX Project Estimate: $125.3 thousand
7. Comparison of Actual Versus Protracted, Bid-Projected Timelines
L Town's #roject — Actual Duration: 18 months (L5 years)
il KCl Projectad Duration: 39 months (9 design/12 permiting/18 canstruction)
i RKEX Projectad Duration: 311 months (113 design/7.8 permitting/13 eoastruction)

E. 2018-19 Commerce/Liberty project completion positions Centreville for Streetscape planning/funding

Sources Cited:

“Uberty and Commerce, Anabysis of 3 by Steve Walls, Town Manager|
April 20, 2007 Tawn Council Meeting Minutes.
March 7, 2019 Town Councll Meating Minutes

March 71, 2019 Tewn Council Meeting Minutes [Councl members il Margan C i MicChuskiny voled againdt)
Email from Karen Luffman, Town Butlgel Manager [03-17-2022}
Maryiard's C ion Program, A el dal capital budget for building a safe, effident transportation system-FY2002-07, Page AS1

Infervew with Steve Walks, Town Manager (08-26-2021)

Interview with Kip Matthews, Town DFW Director ([08-30-2021)

“Aging pioes peove wxpnsive for municipalitios,” waterworld.com (Apnil 1, 1999)
Emai from tehill, Whitehill O 16-2022;

Karen Luffman. Town Budget Manager (2022 Data)

U5 Cemsus Burnay [2000-2020)

Email from Kip Matihess, Town Director of Publie Works (03-17-2022)
Compary websites: KO (KC.com) and RK&K {rid.com)

Email fram Mike Whitehil, Whitehi Consulting (03-16-2022)

e Mr. Johnson requested the assessment and slides be added to the Town’s website for public viewing.

b. Moratorium Discussion

e  Prior to the moratorium discussion, Ms. Kaiser stated that the Legislative Session will be ending in a
couple of weeks and suggested reaching out to Queen Anne’s County as they have a lobbyist. She
suggested working with the County’s lobbyist to help the Town solicit funds from the delegation for the

expansion of the wastewater treatment plant.

e After some discussion, and by consensus, the Town Council directed Mr. Koogle to reach out to Todd
Mohn, Queen Anne’s County Administrator to meet with their lobbyist.
e Mr. Johnson presented the following memo to the Town Council:
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CONCEPT: It is proposed that the Town Council of Centreville implement an immediate
moratorium on the allocation of NEW water/sewer EDUs, pending implementation of a WWTP
facility replacement plan and, ideally acquisition of additional EDU capacity. The Town cannot, in
good faith, process/approve applications for new EDU allocation (1) while the current WWTP
facility is in need of replacement and (2) where additional EDU capacity is desired—and potentially
achieved through WWTP facility expansion/addition.

PROPOSED TIMELINE: Implementation of the moratorium shall commence once approved by
the Council and shall continue through January 31, 2023, The moratorium may be discontinued at
any time during this period upon the approval of the Council—and upon confirmation that new
EDU capacity is ensured through construction of a new facility/facilities. The Town anticipates
receiving information regarding funding in October 2022, The additional time gives the Town the
ability to process the mformation and if necessary, pass an ordinance to extend the moratorium.

PRESERVATION OF CURRENT COMMITMENTS: Unaffected by the proposed moratorium,
the Town Council of Centreville shall honor the following EDU commitments:
+ 62 Residential EDUs (10 fully paid; 4 paid (@ 25%: 48 vacant lots without deposits but with
paid vacant lot fees)
* 68 Commercial EDUs (22 fully paid; 44 paid (@ 25%:; 2 vacant lots without deposits but
with paid vacant lot fees)

NET EDU CAPACITY: After subtracting the commitments above, remaining EDLU capacity during
the moratorium period 1s approximately 195 EDUs.

MODIFICATION OF EDU COMMITMENTS: EDU commitments above may be modified
WITHIN the current numerical value but may not be increased. So, for example, Carter Farm and
Turpin Farm do have one (1) EDU each (one residential home on each property). These may be
modified from, say residential to commercial but may not be increased during the moratoram
period. Replacement of destroyed structure, change of use or expanston of existing business
allowed as long as 1t does not increase the number of EDUs required for the project.

PROCESSING APPLICATIONS: The moratorium would apply to receiving, processing, or
approving any applications, site plans, subdivision plats, or building permits that involve additional
EDU allocations. The moratorium would not apply to application, site plans, subdivision plats, or
building permits involving governmental functions.

e Ms. Kaiser stated the moratorium should not apply to receiving, processing, or approving any
application, site plans, subdivision plats, or building permits. She felt that the Town should receive and
process these applications and then be held until the moratorium is lifted.

Mr. Matthews stated the current capacity, as of January 2022 is at 87%.

e Mr. Kline stated it is the Council’s responsibility to make decisions on allocations and does not feel a
moratorium is warranted.

e Ms. Kaiser agreed and stated the Town Council should retain the power to make these decisions.

e Mr. Johnson thanked all staff involved in helping him put the information together.

e  Mr. Matthews stated that he would send the Town’s Water and Sewer Allocation Policy to the Town
Council for review. He also stated that he updates the flow and capacity management information on a
monthly basis.

New Business

a. Carter Farm Public Forum Update — Rebecca Flora, ReMake Group
e Ms. Flora made the following presentation:

Carter Farm fl..fjr"llr"ur_wad ﬁ‘ CARTER FARM AGRIHOOD
Pulblic Tuformation Open House Pubilic ( n House Report - OVERV

J ruohc Open nouse repa
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CARTER FARM [ =i CARTER FARM AGRIHOOD
:J AGRIHOOD W A Conservation Community

* r;(“p',-.', YOUR IE‘: o C Honoring History

" FORM ;"{i ::: Living well

Farming Land

® Gibne e Sk : e Visiting Places

- Torfum-—n: CSC’IF?AIDI.J of 5 with e et Connecting People

o o ::.“ BEEaE Experiencing Nature

= “Tell Us Mare" Comments T m— T [F TV Restoring Habitat

ERToN o ieiconAbeuline Onan| | se—_—— SR Fostering Community

" W!.«. TR Growing Ecanomy
= R in the Historic Town of
= = TTIT Cenfreville, MD

Y CARTER FARM AGRIHOOD
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Centreville Community
_ Priorities for
B —— Carter Farm

“YOUR THOUGHTS" FORM J

2016 Community Conversations

= Access for public open space & recreation
including integration into town trail system

Preservation of the Carter farmhouse

Agricultural components including community
gardens & other scalable uses

= Commercial such as a destination inn, market
and/or farm to table restaurant

= Housing with a mix of types, sizes and price poinls

B e

Y CARTER FARM AGRIHOOD C
y COMMUNITY PRIORITIES .

Honoring History af
Carter Farm

= 4.4 average score

Comments

= Agricultural components along
types are key to making one c

pricrities are Img poric
not the case in prior development p

= Woikability good
= |loveaccess!
1 Horags & Romarsation Bl ded Mager Suivkd B

T -

» |26 residences is oo many.

CARTER FARM AGRIHOOD (. tvingaf

7
HONORING HISTORY i Carter Farm

126 New Residences

= 80 Single Farmidy Lots

= 4.1 average score :
= |9 Multi-family Homes

Comments

Home Features
= |f is important to honor the history of this property i
= |5 the onginal house b estored? Museum® -
Meetings? - £
= |5 the onginal house being restored? How will it be = EPA Woler
Ussdle = DOE Indoor A
= |'m glad the Carter property will be used for homes = Sustainable B
but worry aboul the number of residences. Matericls
= oppreciate keeping corter famhouse ﬁ
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) CARTER FARM AGRIHOOD
B LIVING

= 4.2 averoge soore

Commenis:

= Home fe
proctices align
appiauded.

= ke mixed-use davelo
Northbrook!

= |ike fhat its not too big & fo
development, Waont affor

= Rentaks Price range estimates?
= Too crowded

tainoble
& rentals.

CARTER FARM AGRIHOOD
FARMING

= 41 average score

Comments:
= [ove the community farm

= |ove the idea of a farmstand

» |ove community occess to fresh foods &
regenerative practices

= BMP examples?

= How much farming will really be done overtime?

= | CARTER FARM AGRIHOQOD
’J VISITING

= 4.3 average score

Comments

= |[ove so much availoble to neighborhood plus
outside community

= |ove that it opensit up to the whole community

= Wil the community be able to sustain the business?

W CARTER FARM AGRIHOOD
‘ CONNECTING

= 4.5 gveroge score

Comments

= |ove the trall ideo and how accessible it is to
the communit

= Access o fn
residents

or all community not just

= |nterest in buying a lot/house

= Progroms re; agriculiure good
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( F Farming at
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% of Land Preserved o
e use

= Working Farm maonaged by on
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= Regenerative Farming Methods
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= Crops Produced for People

fer public occess to

= Even! & Troining areas

= Vaole-add Products

= Community Supported
Agricullure [C5A) Memberships

ﬁ%
(“‘ Visiting the
W' Carter Farm

= Commerciol
Retail/Service/Studio
Space

= Farm fo Table
Restourant

= Quldoor Event Plaza

= Adoptive Reuse of
the Carter Farmhouse

= Aschitecture inspired
by Historic Maryland
Rural Structures

Connecting to
Carter Farm

= Walking distonce of less fhon one
half mile to the Whart & Main
Streat

provices a .72 mi i ki
nature walk through the Suffer
ared

= Chestarfield Mulfl-mode
provides o .32-mile, &
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future Town trall exp

ocdopfed strest s
pedasiians & cyc

(.W_ Experiencing Natfure
4, at Carter Farm
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CARTER FARM AGRIHOOD
EXPERIENCING NATURE

= 4.3 gveroge score

Comments

= Bravo to Green & Remake on incorporating plans to allow resident of CF
& Town & visitors 10 experience waiershed noture.

= Use of trall & reforestation is paramount
= Smiley foce

= Really wanl fo make sure this is accessible 1o all of the community . Is
there access to the waters

= Sounds greoll

= With such o large developmant on such a small amount of land. has
much of the nature will be left.

= nof enough wide-open space

CARTER FARM AGRIHOOD
RESTORING HABITATS

= 4.2 average score

Comments

will
ailed to do.

= Development plans as | understand them
accomplish what other developers hay

= Love roingardens & green roofs. HOA responsibilities

= | Like a lot of the ideas for infiltration & habitat,
wondering about HOA & invasives

= Unsure about role of HOA in invasive species
assessment, where will bioswales be?

= Hobitals wil be destroyed. Wikdiife? Deer. fox, baid
sagles

= A ot of wildlife there now

CARTER FARM AGRIHOOD
FOSTERING COMMUNITY

= 4.2 average score

Comments

= The Individuals associated with this project consistently demonstrate their
commitments to foster and be part of Cville community.

get o batler shot ot developin lond, Agricultural
= Depends on who outside development intersects w/ieisure & farming
elements

= Wi this community be accessible for everyone?

= |ove o lof of this but wory so much shared space = high HOA which may
limit occess to living here

= |y there more info on fostering o diverse community?

= | am womed that it will take away from the small fown feel of Cville.

CARTER FARM AGRIHOOD
ECONOMIC BENEFITS

= 3.9 averoge score

Comments

= There could be no betier development
concept & plan fo produce economic
benefits.

= |} can be beneficial economically, but
that depends on how successiul the
sales, businesses, efc, are

2022-03-17-TC Approved Minutes.doc

own could nojy

™ Restoring
' Habitats at
Carter Farm

= Remaval of Invosive 5
Retorastation of the
Buffer Zone

Allerastation ol the 1.56-ocre
expanded Buffer zone

= Fanfing of Nafive Vegetofion
Landicape & Polinator Garde

= Regenerafion of Farm Soll

= pstallation of Bes! Prac

= Rain Gorch n Open

= picro Infiitration Bads Rear Yords

= Parmaobls Pavers

f ¢ stifomify
Building

= Bicswiles Along Rood & Porking
Araos

ﬁ = Binswrcles
=

Y Fostering
14 Community at
| ' Carter Farm

= PFadesirion
Connectivity & Safety
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POCKET NEIGHBORHOODS
Ross Chapin

o LOCRES e o et e

= Membership in the
Form C5A

= |nfagrated with
Existing Town

= Welcoming to Al

B

Economic Benefits of
Carter Farm to the
Town and County

= Town Tax Annual Revenue - eslimated property & i
taxes ot full bulidout $344,700/yveor, o projected 7.
increase in annual Town revenue

= Annual oddifional reve
$5.700,000 in bond funds)
= Counly Tax Annual Revenue - astimated County property
& income laxes paid ot full buiidout $450,000/year

ould fund opproXmately

= Town Water & Sewer Copacily Fees - over 32 m will be

paid in one-fime fees from resk
= Counly Impoct Fees - approxn
paid in fees from residential an
= Economic Mulfiplier Benefit -
power of 124 new house
the farm and commercial area

1cfing
tion of visitors to

AKE
fand

(j Town Sewer Capacity
" Carter Farm Usage

Carter Farm Estimated Usage

= Tolal of 142 EDUs or a 5.84% increase In Town capacity
using a 200 GPD factor

= CFis closer fo 120 GPD with U.5. EPA Water Sense | Town Cument Estimated CG:;ciw
cerfification
= ~90% + winter pegk loods

= ~271 EDUs avalloble using o 200 GPD factor

= PIEDUs or 1.8% o

= Phase 1* {iofe-2023 > 2024) = 45 EDUs ~ 1.B5%
increose in curent fiow

l incrense

= 44 homes + farm wosh/pock + Imited

= Phase 2 (2024 — 2026) = 97 EDUs - 3.99% odditional
increasa in cument flow

ommercol

® 84 homes + commercial + 1- 100 seat restaurant

node; EDU wodaled fo & EDUY - 1.9% o0, Morch |7, 3022

P ==
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CARTER FARM AGRIHOOD
B TOWN SEWER CAPACITY

|
= 3.9 averige score

Comments

=  Cuetlion prasants sewer's ability 1o handie this growth

= | ynderstand capacity exists & frust b

i ta ol go
bock on their pror position fhat WA

be availabla

= Lot of guestions re: whether town will get act together
ragarding sewage piant

= A bil canceming
= What is the fimelne for the sewer plant?

= Conwe really handie (hat much mors seweroge?

= Always Deen on ssue
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Public Approval of Carter Farm
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E'
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THANK YOU TO ALL WHO
SHARED YOUR TIME AND
THOUGHTS WITH US!

ERNIE SOTA, Green Development
REBECCA FLORA, ReMake Group

To teorn More about Carter Faorm Agrihood and find Open House Maoterials go fo
hitpsiwww.remokegroup.comdprojects/carter-farm-agrinood-conservation-community/

e B

=
(uLT Public Approval of
¢ Carter Farm

Reviewing Agencies
Town Techrecol Advsory Commities (TAC)
Fianning Commissan

QAT Sl Conenvation

-
-

= Town Counc
=MD Ciifical Areo Commission

Maoryiond Dept of Envionment (MDE)

Public Hearings |5 tofal)

= FUD Praliminary Site Plan = Panning
Commission [FC] Hearing

= FUD final Pian - Town Councll (1) Heceing
= Growlh Albcafion - PC & TC Hearings
= DRRA-1C Hearing

ANl Town Council and Planning
f«“&'é"""“" Meetings Are Open o the

: CARTER FARM AGRIHOOD
-%u—-: PUBLIC APPROVAL

|

AN,

= 4.0 averoge score

Commenis
= This will be a huge benefit to Cville. I'm very supporfive,

= This precious parcel of land & our county/town deserves public support. Green Dev
& Remake have demonsirated ther commitment fo build with incredible attention
to minimizing environmental impact.

= What will be replacing cument trees/species? How will thot not effect crfical area?
= couldn't read one odded response

“ _ CARTER FARM AGRIHOOD
4, Preliminary Site Plan .

i
|

PROJECT TEAM

= ERMNIESOTA, LEED AP
Grean Dealon

e Mr. Johnson thanked Ms. Flora for the presentation. He stated that he is meeting with the Superintendent
to discuss the traffic issue at Centreville Elementary School and Chesterfield Avenue and hopefully ways
to work through any congestion that may occur with the proposed development.

e Ms. Kaiser thanked Ms. Flora for her time to do the presentation as well as, the public forum.

e Ms. Anania thanked Ms. Flora for the presentation.
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b.

FY2023 Operating/Capital Budget
e Ms. Luffman presented the Town Council with the FY2023 budget that will be discussed at the May 24™"
budget work session scheduled for 5:30 p.m. at the Liberty Building.

Reports of Boards and Commissions

a.

@

Maryland Municipal League
e Ms. Kaiser had nothing to report.

Economic Development
e Mr. Johnson reported that Ms. Tilghman gave him resources to review.

Park Advisory Board
e Ms. Anania reported that the Park Advisory Board will be discussing the dog park at their April 5®
meeting.

Council of Governments

e M. Kiel reported that the QAC COG met on March 9% with Queen Anne’s County to discuss tax set-
off/tax differential. The rate is $.13 again this year.

e Ms. Brinkley will send the date/time of the tax set-off/tax differential meeting with the Queen Anne’s
County Commissioners.

Centreville Planning Commission
e Mr. Kline stated the Planning Commission was given an overview of growth allocation and the review
process.

Reports of Department Heads

O

g.

Town Manager:
e Mr. Koogle reported the following:

o Code enforcement had four open violations in March with one remaining, as well as, one remaining
from February.

o The Town reached out to the Critical Area Commission regarding reclassification of the 40.37 acres
of the Carter Farm. On March 10", the CAC sent a letter concurring with the Town and is
reinstating this portion of the property from Intensely Developed Area (IDA) to Limited
Development Area (LDA) designation.

o Thanked Mr. Johnson for championing the conversation and documentation of the moratorium and
thanked Ms. Kaiser for agreeing to meet with the County’s lobbyist.

Chief of Police
e  Chief Saboury reported on the following:
o Presented the February 2022 statistical report.
o The prison transport partitions have been ordered.
o Parking meters have been bagged as out of service in anticipation of the 2-hour parking signs that
have been ordered.

Town Attorney
e Mr. Chapman clarified with the Town Council that they did not want Ms. VanEmburgh to draft a
moratorium for their review. The Town Council concurred with Mr. Chapman.

Director of Public Works
e Mr. Matthews had nothing additional to report.

Finance Officer
e Ms. Luffman reported that the application for low-income assistance for utility bills is now available on
the State’s website.

Human Resources

e Ms. Ebaugh reported on the following:
o Attended Career Day at the Centreville United Methodist Church with a good turnout of participants
o Hired another Utility Worker

Town Clerk
e Ms. Brinkley reported the following:
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o There are currently two (2) existing boat slip holders eligible for an additional year lease. Began
contacting others on the waiting list and waiting to hear back from the two current lessees.

o The March 31%, April 7, and May 5" meetings will be recorded by QAC-TV and will be rebroadcast
due to the QAC Commissioner’s budget meetings.

Citizens Comments

Joe Brown, Concerto Avenue, offered comments related to fiber optic and streetscape projects.

Council Roundtable

Ms. Kaiser stated that First Fridays are planned to begin on May 6™. Due to the event, there is a lack of
parking turnover and requested signs along Commerce Street be placed for 15-minute pick-up parking only
for the restaurants. Ms. Kaiser is requesting police presence at First Friday.

Mr. Johnson had nothing to report.

Ms. Anania had nothing to report.

Mr. Kiel had nothing to report.

Mr. Kline had nothing to report.

Motion to Adjourn

There being no further business, Mr. Kiel made a motion to adjourn the March 17, 2022 Town Council meeting. Mr.
Johnson seconded the motion, which passed unanimously. The meeting adjourned at 9:13 p.m.

Respectfully submitted,

Carolyn M. Brinkley
Town Clerk

Council Action Items:

1.

Approved the March 3, 2022 meeting minutes, as presented.

2. By consensus, the Town Council directed Mr. Koogle to reach out to Todd Mohn, Queen Anne’s County

Administrator to meet with their lobbyist.
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